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NCJCC Mission and Dane County
benefits



Mission

The Network provides a platform for advocacy and a national voice for
counties and criminal justice practitioners that supports systemic,
transformational reform in the justice system and promotes
fiscally-responsible decision making. Specifically, the Network’s role:

e Create a venue for identifying and unpacking the most pressing public
safety challenges facing local justice systems;

e Develop, implement, and assess new strategic approaches for
addressing justice system problems; and

e Construct and maintain a data collaborative for ongoing assessment

and data-driven justice system planning.




NCJCC-Best Practice Sites from around the United
States




National
Leaders-local context

National leaders including
the Community
Prosecution team from
Milwaukee County
(Chisholm et al), Judge
Ashley, and others convene
around areas of
improvement in the
criminal justice system and
current challenges




Councils from across the country represent the best practicing sites. Thisis a
small percentage of the coordinating councils across the country and Dane
County has been a noted proven leader.



Improvement vs
Status Quo



Essential
Element
Assessment
Tool fora CJC

DEMING
Circle



Overall Ranking for Systemic Focus
Overall Ranking for Participation
Overall Ranking for Leadership
Overall Ranking for Consensus Building
Overall Ranking for Organized Meetings
Overall Ranking for Committees & Workgroups
Overall Ranking for Strategic Planning
Overall Ranking for Data and Research
Overall Ranking for Director and Staff



Next Steps

Essential Tools Discussion and
Completion-CJC meeting August
2023




Any Questions?

Have a GREAT SUMMER~~!




