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 Addiction (or Substance Use Disorder) is a disease. 
 
 Evidence has shown that treatment can reduce addiction-related harms, 

including crime and overdose; yet only a minority of addiction-affected 
individuals ever receive substance use disorder (SUD) treatment.  

 
 Linking individuals who commit an addiction-related crime with 

treatment could improve outcomes for those individuals and society.  
 











https://www.cdc.gov/drugoverdose/data/analysis.html 



National Center for Disease Control (https://wonder.cdc.gov/) 

*According to State Department of Health Services,  
Wisconsin had 916 opioid related deaths in 2019. 
Data for 2020 in incomplete at this time.. 

https://wonder.cdc.gov/


Wisconsin Department of Health Services. Data Direct, Opioid Death Module [web 
query]. Data last updated 3/4/2021 4:00:25 AM. 

Monthly Average N=59 



Source: https://madison.com/wsj/news/local/govt-and-politics/dane-county-convenes-first-meeting-of-task-force-to-
help-prevent-deaths-from-suicide-drug/article_4e32d843-5784-59d9-9063-7fa4c310685e.html 

https://madison.com/wsj/news/local/govt-and-politics/dane-county-convenes-first-meeting-of-task-force-to-help-prevent-deaths-from-suicide-drug/article_4e32d843-5784-59d9-9063-7fa4c310685e.html
https://madison.com/wsj/news/local/govt-and-politics/dane-county-convenes-first-meeting-of-task-force-to-help-prevent-deaths-from-suicide-drug/article_4e32d843-5784-59d9-9063-7fa4c310685e.html




https://www.dhs.wisconsin.gov/publications/p02339d.pdf 



Source: City of Madison Police Department, Criminal Intelligence Section 



Source:  City of Madison Fire Department EMS Unit 



Source: City of Madison Police Department, Criminal Intelligence Section 



MARI is a Pre Arrest Diversion Program based on evidence-based 
initiatives in other cities, which have resulted in reduced overdose, 
crime & recidivism, and increased addiction treatment engagement.  
 

Adults are referred to MARI by law enforcement (LE) officers to the 
MARI Assessment Hub for formal, clinical assessment of their 
addiction & provided a treatment referral. 



 If MARI participant remains compliant with their treatment plan and 
does not re-offend for SIX months after their initial offense date, all 
pending charges are withdrawn by LE. 
 

https://thenounproject.com/term/trash/15084
https://thenounproject.com/term/justice/810037












 
 Individuals are eligible for MARI if they are adults (18 years old or 

older), reside in Dane County, and committed an “eligible” non-
violent, drug use-related crime.  
 

The offense-related eligibility criteria were finalized during the 
program development phase by the MARI Ops Team in collaboration 
with, and approval from, the County District Attorney’s and the City 
Attorney’s offices.  

 







 Planning phase (Oct 2016 – Aug 2017). 
 Approved US DOJ BJA SPI Action Plan (Aug 2017). 
 Spring In-Service MARI Training (Apr-Jun 2017). 

 One hour MARI overview, presentation by person(s) with lived experience of addiction 
 One hour overview of MARI implementation. 

MARI “Go Live” (Sept 1, 2017). 
 Chief video & Briefing Training. 

 Ongoing evaluation process: 
 Monthly MARI Operations Team meetings. 
 Weekly MARI Participant Referral meetings. 

MPD officer survey (May-Jun 2018, Jul-Aug 2020). 
 Process improvements & re-training (Sept 2018). 
 Preliminary & formative evaluation results throughout 



349 MARI referrals made by MPD police officers; (20 of the 
referrals were from Dane County Sherriff’s Office). 
20 duplicate or multiple referrals for same person. 
66 MARI referrals ruled “not eligible” upon review. 
 

263 “eligible” MARI participants were referred by MPD to the 
Assessment Hub. 



 263 referred eligible MARI participants (“MARI Participant Group”) 
 

103 were referred but did not contact the Assessment Hub or engage 
in MARI program ( “NON-ENGAGED group”) 

 

160 started MARI (contacted Assessment Hub, assigned peer support, 
completed assessment, received treatment plan) 
 

 100 completed the SIX month MARI program (“COMPLETER group”) 
 

 60 started MARI, but did not complete the program (“NON-
COMPLETER group”) 









                          MARI engaged group                       MARI non-engaged group 
                                        n = 160                                              n = 103     











MARI preliminary evaluation analysis: 
 Total MARI participants - N = 263 

(3 year period between September 1, 2017 and August 31, 2020). 
 

 Data sources for analysis: 
 Law enforcement (LE) data on MPD arrests, police contacts and incarceration data 

(e.g. days in jail) from the Dane County Sherriff's Office. 
 12 months prior to MARI incident. 
 12 months after the MARI incident. 

 
 Clinical data (start and end of the 6 month program): 
 Brief Addiction Monitor (Drug Use, Risk & Protection) 
 Depression (PHQ-9) 
 Anxiety (GAD-7) 



Historical Comparison Group (HC): persons identified by MPD who 
would have been eligible for MARI should the program have existed 
(N=52). 
 
MARI eligible incident occurred between September 1, 2015 and  

August 31, 2016. 

 
 Data collected 12 months pre- and 12 months post. 



MARI participant group slightly older than Historical Comparison Group; higher numbers 
of “homeless” individuals and females in MARI Non-Engaged Group. 











Historical Comparison Group N = 52 (Sept 2015 – Aug 2016). 
MPD able to pull officer cost data on 51 of 52 overdose calls. 
238 officers assigned to 51 overdose calls (x = 4.66 per call). 
21,985 minutes logged by MPD officers on these 51 overdose calls 

(366.42 total hours or 7.18 hours on each overdose call). 
During HC period, each OD call cost $388.15 (at $53 per hour 

including fringe benefits per MPD budget office).  Total cost related 
to HC group approximately $20,184. 

Every 100 overdose calls cost MPD approximately $40,000. 
 







Non-Engaged = 103; Non-Completers = 60 (N=163). 
 LE referred charges on 158 cases (96.9%).  3 individuals had died from a 

subsequent fatal overdose shortly after their MARI referral; one was 
incarcerated on other warrants; one had charges dropped.  

 13 of 158 were “municipal ordinance violations” and referred to the City 
Attorney’s Office.  No further disposition information available. 

 145 cases were “criminal charges” referred to DA’s Office. 
 99 (68.3%) resulted in charges filed by DA (76 criminal; 23 to Drug Court or 

Deferred Prosecution). 
 34 (23.4%) resulted in no charges filed (e.g. 20 dismissed; 14 unknown). 
 12 (8.3%) had no information available at this time (e.g. pending charging decision) 
 
 



By offering addiction treatment in lieu of arrest and prosecution of 
criminal charges, pre-arrest diversion programs have the potential to 
disrupt the addiction-fueled cycle of crime, reduce the likelihood of 
future offenses, and promote public health and safety. 
 

Pre-arrest diversion can both save a life and change a life. 
 

Programs like MARI can positively influence one’s perceptions of the 
police and the role of the police in a free society. 



• Three year follow up $1,200,000 BJA COSSAP grant. 
• (Comprehensive Opioid, Stimulant, and Substance 

Abuse Program ; award #2019-AR-BX-K032). 
• Expands MAARI to other LE agencies in Dane County. 
• Incorporates Self Referral (Safe Stations), Community 

Outreach, “Naloxone Plus” and Quick Response 
Teams.   

• New grant helps fund numerous positions over 3 
years: 

• MPD Addiction Resource Officer 
• MPD Data Analyst  
• Dane County Public Health Project Coordinator 
• MFD Community Paramedic Position 
• Dane County Human Services Peer Support 

Coordinator & MAARI Recovery Coaches.  
• Project evaluation by UW Population Health 

Institute. 
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 joseph.balles@gmail.com 

 
mtye@cityofmadison.com 

 
azgierska@pennstatehealth.psu.edu  
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