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Lucas County Reform Strategies

 One – Law Enforcement Practices
 Two - Managing Based on Risk
 Three – Expedited Case Processing

 Population Review Team

 Four – Diversion of Underserved Populations
 Five – Coordinated Community Corrections 

Practices
 Six – Reducing Racial and Ethnic Disparities



Population Review Team Goals

 Safely reduce jail population

 Decrease likelihood of destabilization



How to Achieve the Goals?

 Expedited case resolution

 Focus = misdemeanor cases

 Bond modification

 Focus = misdemeanor and felony



Strategy Three: Population Review Team



Who We Are – The Team
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What We Do



The Work

 Report Sample









Lessons Learned

 Dynamic process

 Relationships built in the room produce 
working relationships outside of the room

 Breaking down the silos

 Identification of trends









Result – Frank Fester

 5 bed days saved

 Trial date was scheduled for 10/5/16

 Case resolved on 9/30/16



WRAP-UP



Interested in starting a Population 
Review Team?

 Model vs. process

 Willingness to adapt



Contact Information 

 Holly Matthews, Executive Director

 Holly.Matthews@noris.org



Thank You!


