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Dane County Criminal Justice Council (CJC) 
Feasibility Process for Cross-Agency Data Sharing

Process Kick-Off  
and Preparation

Convene stakeholders 
to engage in shared 
learning and discuss 

state of project

Obtain answers 
to technical data 

questions

Develop initial 
memorandum of 

understanding (MOU) 
for exploratory data 

linking

Determining  
Technical Feasibility

Begin initial data 
sharing with CJC 

analyst

Perform cross-agency 
data linking and 

analysis

Identify database 
gaps and needs

Sharing Early Findings 
and Solutions

Share feasibility 
findings with CJC

Provide 
recommendations 

for addressing 
gaps and making 

improvements

Brainstorm with CJC 
on next steps

Next Steps: 

•	 Identify key questions (e.g., percentages of citizens arrested and booked into jail according to race/ethnicity, number of 
offenders served by diversion programs who have experienced no subsequent arrests, number of citizens with jobs after 
release from jail)

•	 Establish MOU for next phase

•	 Create work plan through 2018


