Dane County

Meeting Agenda - Final-revised

Criminal Justice Council - Behavioral Health Subcommittee

Consider:
Who benefits? Who is burdened?
Who does not have a voice at the table?
How can policymakers mitigate unintended consequences?

Friday, July 10, 2020 12:00 PM Remote Meeting: Call (Toll Free) 1-866-899-4679;
Access Code: 178-268-533

Remote Meeting: Call (Toll Free) 1-866-899-4679; Access Code: 178-268-533

The July 10th CJC Behavioral Health Subcommittee meeting is being held remotely. The
public can access the meeting by calling the number below. Once prompted, enter in the
access code and you will be connected to the meeting.

NOTE: You will be placed on hold until the host joins.

United States (Toll Free): 1-866-899-4679

Access Code: 178-268-533

If you would like to register to speak on an agenda item, please fill out a registration form by
clicking the link: https://www.surveymonkey.com/rITXDCGRR

Registrations will be accepted until 30 minutes prior to the beginning of the meeting. Staff will
then call you into the meeting when the item is before the board.

A. Call To Order

B. Consideration of Minutes

2020 MIN-084 MINUTES OF THE JUNE 19, 2020 CRIMINAL JUSTICE COUNCIL
BEHAVIORAL HEALTH SUBCOMMITTEE

Attachments: 2020 MIN-084

C. Action Items

None

D. Presentations

None
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E. Reports to Committee
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Work Group Recommendations:
Emergency Detention Workgroup:

* Design and build a county crisis stabilization center (also known as a crisis response
center).

* Create a civilian crisis response team model, similar to the CAHOOTS model to handle
behavioral health calls for service that do not rise to the level of requiring a Law
Enforcement response.

« Establish telehealth capabilities for law enforcement, specifically in more rural areas of
the county, to allow for risk assessments to occur more effectively without having to
remove a subject from their home whenever feasible.

» Work toward legislative change that would grant psychiatrist to sign off on emergency
detentions. The goal of this is to minimize the need for law enforcement involvement in
mental health decisions when not absolutely necessary.

« Establish a countywide standard operating procedure (SOP) that outlines expectations
and guidelines for all stakeholders, at every step of the Criminal Justice process as it
relates to criminal investigations that have a mental health nexus.

Triage Center Workgroup:

The Triage Center/23-hr Observation bed workgroup would like to recommend that there
is further exploration of this model by the Criminal Justice Council in the upcoming year
with the intended purpose of having an implementation plan including everything noted
below ready for introduction in the 2022 budget. The study should include, but not be
limited to, the costs for a facility, review of existing facilities which could be augmented
with additional space or services, possible funding sources from public and private
sources, possible MOUs needed for communication between various entities and review
of legal considerations in regard to Emergency Detentions within a 23 hour bed facility.

Deflection and Diversion Workgroup: See attachment

Training Investment for All Dane County Law Enforcement Officers:
* Crisis Intervention Team Training
* Integrating Communications, Assessment, and Tactics

* Verbal Defense & Influence

Policy & Procedure Changes
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* Madison Area Addiction Recovery Initiative
» Community Restorative Court
» Mental Health Awareness Flags

Continue to Explore
*Behavioral Health Response Team (Cahoots-type program)

2020 RPT-099 DIVERSION AND DEFLECTION WORKGROUP RECOMMENDATIONS

Attachments: 2020 RPT-099

F. Future Meeting Items and Dates
No August Meeting
September Meeting: Friday, September 18 from 12:00-2:00 pm
-Briefing of the County Board Leadership Announcement re: Criminal

Justice Reform Package by Clark-Bernhardt

2020 RPT-117 County Board Leadership Announces Criminal Justice Reform Package

Attachments: 2020 RPT-117

G. Public Comment on Items not on the Agenda

H. Such Other Business as Allowed by Law

. Adjourn

NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations
to access this service, activity or program, please call the phone number below at least three business
days prior to the meeting.

NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos
para acceder a este servicio, actividad o programa, comuniquese al numero de teléfono que figura a
continuacion tres dias habiles como minimo antes de la reunion.

LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm
hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no (activity) los sis ghov
kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj
sib tham.

County Board (608) 266-5758 TTY DELAY 711
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